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Appendix 1 

 

Project Design 

This project adopted a co-design approach, whereby the researchers worked in partnership 

with stakeholders and end-users through a range of consultation opportunities to address the 

three project objectives and provide a report about possible wellbeing service delivery 

options for veterans and their families in Tasmania. Mixed methods of data collection were 

used. These included:  
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Figure 1: Research design 

 

The project outputs generated: 

1. Desktop review to collate all available published information about services available 

for veterans and their families and uptake of services (a review of the provision of 

wellbeing related services to veterans in Australian academic literature). 

2. A needs/gaps analysis of Tasmanian services based on publicly available data sources 

3. Co-design workshops (Three locations: Hobart, Burnie and Launceston) - qualitative 

data was collected.  

4. Interviews with stakeholders (held either face to face or online) - qualitative data was 

collected. 

5. Anonymous online survey – of veterans, first responders, their families and service 

providers. Four hundred and six (406) responses were analysed for this report. 
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Consulting with key stakeholder 

The consultation aspects of the project were designed for input from current service providers 

and veterans and their families based around key domains and elements of a veteran-centred 

model for wellbeing [1] based on an AIHW working paper [2]. The domains include health, 

education and skills, housing, social support and communication, employment, income and 

finance, and recognition and respect.  

 

Add sunshine diagram

Figure 2: DVA Proposed Wellbeing Centre Elements  

 

Generating support from key stakeholders 

A study website was established to promote information about the study and facilitate 
enrolment (Figure 3). Consultations focused on four questions: 

1. What services work well now/can be accessed? 

2. What cannot be accessed? 

3. What are the barriers to providing/accessing needed services? 
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4. What elements of a service delivery model do you think would address the needs and 

barriers? 

Figure 3: Screenshot of project entry webpage. 
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Recruitment and Participants  

We directly approached service providers to both participate in consultations, and to 

disseminate information to their client base. We also used a snowball recruitment technique 

for veterans and families, and first responders, by making initial contact with key service 

providers and the Veteran Reference Group which advises the Department of Communities 

Tasmania. The Department of Veterans’ Affairs used press releases and website information 

to promote the project consultations. Potential participants were directed to the project 

website/email address which had links to the online survey, and to registrations for the 

workshops/zoom interviews. 

Ethics approval was gained (H0023643) and all participants provided consent to participate.  

Organisations contacted included: 

Table 1: Organisations contacted 

Launceston City Council RSL-Veterans 

Centres 

Support Launceston Legacy Inc RAAF Association 
Tasmania Division 

– 

Buddy Up Australia Health and Community 

Services Union 

Relationships Tas Volunteer Ambulance 

Officers Tasmania 

(HACSU) (VAOT) 

Tasmanian Department 

of Communities 

Veterans Reference 

Group 

Naval Association of 

Australia -Tasmania 

Branch 

Talking About 

Suicide/Suicide 

Bereavement/ Mental 

Health and Crisis 

Support 

Defence Families 

Australia – Victoria and 

Tasmania 

Australian Peacekeepers 

Association - Tas 

Working 

Police 

it out Tasmania Local Government 

Association of Tasmania 

(LGA) 

Advocacy Training 

Development Program 

Region 3 

– 

Open Arms - 

and Families 

Veterans Team Rubicon Relationships Australia Anglicare Tasmania 

Counselling, Tas 

Launceston 

Group 

RSL Welfare Partners of Veterans 

Association- Tasmania 

(PVA– Tas) 

Speak Up Stay Chatty Colony 47 

National Suicide 

Prevention Trial 

Working Group 

Misha’s Mates Women’s Royal 

Australian Army Corp 

Association, Tasmania. 

(WRAAC) 

Headspace (Hobart, 

Launceston, Devonport)  
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ADF-Army Hobart Legacy Inc Tasmania Commando 

Association 

Laurel House 

Rural Alive and Well Paramedics Australasia RAW 

Well 

Rural Alive and Migrant Resource Centre 

Community 

Eliminating 

(CORES) 

Response 

Suicide 

to Roses in the Ocean Police Assoc Tas RSL covering rural areas 

RSL-Tas Salvation Army Vietnam Veterans 

Association of Australia- 

Standby 

Tasmania (VVAA) 

Volunteer Firefighters Regional Study Hubs Primary Health Care Tas Tasmanian Health 

Service (THS) 

Mates4Mates Ambulance Tas Naval Assoc Tas Soldier on 

 

Data collection ceased on January 30th, 2021 with the following participants numbers 
recruited: 

• 11 participants attended workshops, 

• 27 participants were interviewed, and 

• 406 people participated in the survey. 

 

Table 2: Qualitative Consultation Participant Characteristics 

Category Number Male Female South North  NW 
Veteran 21 16 5 10 6 4 
Family Member 3 1 2  2 1 
ESO 12 9 3 9 3 0 
Other Service 7 6 1 3 1 3 
Key Stakeholder 5 2 3 NA NA NA 

Note: participants could represent more than one category. 

 

The profile of survey respondents is shown in Table 3 (below). Under half of all respondents 

(42.6%) were veterans, overlapping with this category somewhat 26.2% of those sampled 

were related to or were partners of veterans. The sample also consisted of 68.0% first 

responders and 25.6% service providers. Note that it was possible for both these groups to 

also identify as veterans in the survey with 79 people belonging to both groups. DVA White 

and Gold card holders comprised 33.3% of the sample collectively. Around 17.5% of those 

who replied were a member of an ex-service organisation (ESO). 
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Most respondents were male (68.2%), with an average age of 50 years, 21.6% were 

university educated, 67.5% were working full time and 47.8% lived with a partner and 21.4% 

lived with dependent children.  

Table 3: Characteristics of survey respondents 

Label Statistic Number 
Veterans 42.6% 173 
Current member ADF 1.5% 6 
Member of the reserves 5.2% 21 
First responder 68.0% 276 
Service Providers 25.6% 104 
Family member or partner of a veteran* 26.2% 106 
Member of an ESO 17.5% 71 
Male 68.2% 159 
DVA cards:   

White 24.4% 99 
Gold 8.9% 36 

Average Age (Range) 50 (23 - 82) 227 
University degree 45.8% 104 
Live with a partner 47.8% 194 
Live with dependent children 21.4% 87 
Live alone 5.4% 22 
Working full time 67.5% 156 

*Note first responders, family members and service providers can also be veterans. 79 (19.46%) of 
respondents identified as both veterans and first responders. 
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