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To Whom It May Concern,   

At KSC Claims, we appreciate the opportunity to provide input on the Defence and 
Veteran Mental Health and Wellbeing Strategy 2024-2029 Exposure DraŌ. Ensuring a 
comprehensive, sustainable approach to mental health and wellbeing for current and 
former serving personnel is criƟcal, and advocacy plays a pivotal role in this framework. 

A key consideraƟon that we view should be integrated into the strategy is the life cycle 
approach to advocacy—one that acknowledges the evolving needs of veterans from 
enlistment, throughout their service, during their transiƟon, and long aŌer they have leŌ 
the Australian Defence Force (ADF). EffecƟve advocacy should not be reacƟve but instead 
proacƟve, supporƟng Defence members throughout their service and ensuring conƟnuity 
of care post-transiƟon. Many veterans experience frustraƟon, delays, and systemic 
barriers when engaging with support services, contribuƟng to poor mental health 
outcomes. By embedding advocacy within the broader Defence and veteran support 
ecosystem, we can miƟgate these challenges before they escalate. 

One crucial point that requires urgent aƩenƟon is the introducƟon of advocacy services at 
the recruitment stage. The recruitment process is the first official point of engagement 
with Defence, and it provides a unique opportunity to foster relaƟonships and build 
familiarity with advocacy services. By introducing advocacy early, personnel are not only 
made aware of their potenƟal future enƟtlements and rights but can also begin to form a 
trust-based relaƟonship with advocacy services, which will be invaluable when they 
transiƟon to civilian life. This early engagement can ensure that veterans know where to 
turn for assistance, reducing the feeling of being abandoned when they leave the ADF. 

ImplemenƟng advocacy services from the recruitment stage means veterans will have an 
ongoing, familiar point of contact throughout their careers. This proacƟve approach could 
include: 
- IniƟal educaƟon during inducƟon training: By educaƟng recruits on the process of 
claiming enƟtlements, navigaƟng mental health support, and accessing rehabilitaƟon 
services from the outset, Defence personnel can have a clearer understanding of their 
rights and opƟons. This early knowledge would significantly reduce the confusion and 
stress veterans oŌen face when they first engage with the system post-service. 
- Regular communicaƟon and relaƟonship-building: By maintaining consistent 
communicaƟon throughout a Defence member’s service, advocates can help build 
familiarity with the systems available to them, reducing barriers to access when support is 
most needed. This early engagement can also provide reassurance to service members 
that they are not alone, even as they face difficult transiƟons. 
- PromoƟng awareness and trust in advocacy services: Ensuring that ADF members 
understand how advocacy can assist them across their career and in their post-service life, 
and that advocates will be there for them from their first day in the service unƟl long aŌer 
their discharge, can lead to more posiƟve outcomes. Trust between advocates and 






